Draft 2021-2022 SPSA Goals

Goals are written in general terms and will be updated before being submitted. 

     The goals for this year are written first and action steps are indicated by
· 

      Proposed goals for next year are followed by actions steps indicated by
· 

Goal 1 Improve Writing Scores
· Test students to obtain baseline data
· Remediation/Intervention Programs
· Lexia
· Professional Development
· Purchase Mentor Texts

Goal 1 Improve Writing Scores
· Grade level collaboration time (release time) to implement mentor texts into professional practice 
· Purchase Mentor Texts if needed



Goal 2 Improve Math Skills
· Purchase supplemental materials
· Identify At-Promise students
· A.O.K. Club
· Family Math Night
· COST
· Professional Development
· Include math resources for parents in newsletters

  Goal 2 Improve Math Skills
· Identify students with learning gaps and provide time for teachers to plan how to address their needs
· AOK Club
· Family Math Night
· COST
· Professional Development utilizing staff and district expertise
· Include math resources for parents in newsletters



Goal 3 Meet English Language Arts Standards
· Assess students
· Additional materials may need to be purchased to ensure that each child has the correct reading materials
· Staff will review the Benchmark Advance Reading Curriculum and submit written requests for mentor texts and additional Benchmark books that will be needed to provide equitable learning opportunities for all students
· Teacher and library staff will review the library collection and determine needs for new selections

· Identify students with learning gaps and provide time for teachers to plan how to address their needs
· Provide online resource that will be monitored by the teacher for additional targeted practice
· Teacher and library staff will review the library collection and determine needs for new selections
· Professional Development


Goal 4 Implement the Head, Heart, Hands character building curriculum/Increasing participation in Eco Club, Safety Patrol, and Classroom Buddies 
· Recruit classrooms to perform at assemblies
· Recruit local scouting groups to provide leadership roles in patriotic ceremonies
· New sound system and noise mitigation supplies will be procured and installed, so all may enjoy the students’ presentations
· Staff and School Site Council will investigate self awareness and mindfulness training and resources, as well as programs such as gonoodle.com and grant funds
· Counselor meets with students and families

Goal 4 Decrease Suspensions and Office Referrals/Increase Connections to the School Community Outside of the Classroom 
· Collect baseline office referral and suspension data
· Begin PBIS- establish school wide rules and procedures, establish incentive system
· Promote student involvement in Eco Club, Safety Patrol, and Classroom Buddies
· Develop school wide project for Eco Club
· Assemblies? How often? Purpose?
· Develop working sound system
· Counselor will support students, classrooms, and families
· Classroom teachers will provide time for the Counselor to present to their classes
· Parent led/Volunteer after school enrichment opportunities




Goal 5 Decrease the Percentage Chronic Absences of English Learners
· Incentive Program

   Goal 5 Increase Attendance Rate
· Develop incentive program- school, grade level, class, student
· Principal meets with families struggling with attendance or tardiness
· COST referral for students with excessive absences or tardies
· Encouraging letters/cards when attendance improves


Goal 6 Increase Communication of Events- Family Math Night, Gomes Storytime, and PTA Functions
· Family Reading Night, Family Math Night, Walk-A-Thon, Open House, Back to School Night, Science Fair
· FAME
· School Assemblies

   Goal 6 Increase Parent Participation in School Community Events
· Collect baseline data
· Establish communication tools, procedures, and timelines
· Survey parents to determine what kind of school events they would like to attend and survey staff to determine what kind of school events would be most beneficial
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