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Objectives/Objetivos
• Overview of the roles and functions of the School Site 

Council (SSC) / Revisión de los puestos y funciones del 
Concilio Escolar 

• Agenda Setting/ Asentamiento de la agenda

• Review of Bylaws/ Revisión legal
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Functions of the 
SSC

• Assist with the development of a 
comprehensive Single Plan for 
Student Achievement (SPSA) based 
on student data 

• Ensure that the school is identifying 
curriculum and instructional 
practices that are researched 
based and proven to be successful

• Develop a budget aligned to the 
regulations of how those funds need 
to be spent

• Recommend the Single Plan for 
Student Achievement to the local 
school board

• Allocation of supplemental funds to 
improve Student Achievement

• Allocations of funds need to be 
based on the needs of students

○ What is the data telling the 
SSC with respect to the 
achievement of our students?

○ What are the areas that our 
students need assistance?

○ How are we going to allocate 
the funding to close the 
achievement gap?
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Funciones del 
SSC

• Asistir con el desarrollo de un Plan 
Individual comprensivo para el 
Logro del Estudiante  (SPSA) 
basado en las estadísticas del 
estudiante

• Asegurarse que la escuela está 
identificando  programas y 
prácticas educativas que sean 
basadas en  la investigación y 
comprobación exitosas

• Desarrollar un presupuesto 
alineado al reglamento sobre cómo 
deben usarse estos fondos 

• Recomendar el Plan Individual del 
Logro del  Estudiante a la Mesa 
Directiva local

• Distribución de los fondos 
suplementarios para mejorar el 
Logro Académico del Estudiante

• La distribución de los fondos debe 
basarse en las necesidades de los 
estudiantes 

○ ¿Que significa la información 
para el SSC con respecto al 
logro académico de los 
estudiantes?

○ ¿Cuales son las áreas donde 
nuestros estudiantes 
necesitan asistencia?

○ ¿Como vamos a distribuir los 
fondos para cerrar la brecha 
académica? 
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The SSC’s Mission / 
Misión del SSC
• Be the school’s governing committee that 

determines the best use of allocated state and 
federal funds in order to provide an optimal 
academic experience for each of their students

• Se parte del comité directivo para determinar 
cómo usar los fondos estatales y federales para 
optimizar la experiencia académica para cada 
estudiante
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The first principle guiding the 
composition of the SSC

El primer principio que guía 
la composición del SSC

Each stakeholder group selects its representatives

Cada grupo selecciona a sus representantes



Composition of 
the SSC
Composición del 
SSC

• Principal

• Classroom teachers elected by 
classroom teachers / Los maestros son 
elegidos por los maestros

 
• Other school personnel elected by other 

school personnel / Otro personal es 
elegido por otro personal escolar

 
• Parents whose students are attending 

the school elected by parents / Los 
padres de estudiantes en la escuela 
son elegidos por otros padres

• Community Member elected by 
parents/ Los miembros comunitarios 
son elegidos por los padres

• Students are elected by students/ Los 
estudiantes son elegidos por 
estudiantes



The second principle guiding 
the composition of the SSC

El segundo principio que guía 
la composición del SSC

Parity between school personnel and parent 
members

Igualdad entre el personal escolar y padres 
miembros



Elementary 
Composition

• Parent or community membership is 
equal to school staff membership.

• Classroom teachers must be in the 
majority of the staff side.

• “Other School Personnel” includes:  
other administrative positions, other 
non-classroom teacher positions, and 
all site classified personnel.

• Smallest council is composed of 10 
members.
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◻  Officers 
➢  Chairperson-organizes, convenes, and 

leads meetings

➢  Vice-chairperson- serves in the absence 
of the chairperson

➢  Secretary- records actions taken at 
meetings

➢ Parliamentarian- resolves question of 
procedure, often with the help of Robert’s 
Rules of Order or similar guide

SSC Officers



Conducting the 
SSC Meeting

Conduciendo la 
junta SSC
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Thank you for your time and commitment in being a 
member of your school’s School Site Council. You are a 

valuable representative of the school community!

Gracias por su tiempo y compromiso de ser un miembro 
del  Concilio Escolar de su escuela. ¡Usted es un 

representante valioso para la comunidad escolar!


